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Highlights

- Six key indicators—namely noise pollution control regulations, diversity of nighttime land uses, police presence and supervision, the
quality of lighting and urban furniture, the organization of nighttime events, and nighttime public transportation—shape the future of
nightlife in Tehran’s historic fabric.

- Although noise pollution control regulations have a direct impact on nightlife, their function is inherently relational, and their
effectiveness depends on interaction with other physical and social indicators.

- The physical quality of public spaces, particularly lighting and urban furniture, plays a moderating role between security, police
surveillance, and nighttime vitality.

- Nightlife in Tehran’s historic fabric is not a one-dimensional, activity-driven phenomenon; rather, it is the outcome of a synergistic
interaction among institutional regulation, the physical quality of space, and the social—cultural dynamics of the night.

Nightlife, as one of the important components of urban quality of life, cultural vitality, and | Received 17/12/2025
the socio-economic function of cities, has attracted the attention of researchers in recent | Revised 10/02/2026
years. However, the realization of nightlife in public spaces, especially in historic contexts, faces | accepted 23/02/2026

multiple physical, managerial, and social challenges, and most existing studies lack a forward- | ayzilable Online  21/06/2026
looking approach. The present study was conducted with the aim of identifying and analyzing
potential scenarios of nightlife in selected public spaces of Tehran’s historic fabric, employing a
futures studies approach. The research method was qualitative—analytical and based on cross-
impact analysis of indicators. In the first step, using the Delphi technique and the opinions of 15
experts, six key indicators were identified: noise control regulations, diversity of nighttime land
uses, police presence and supervision, urban lighting and furnishings, organization of events, and
nighttime public transport. Subsequently, the different states of each indicator were defined,
and potential future combinations were examined using scenario development and cross-impact
matrix analysis. The results indicate that nightlife is a multidimensional phenomenon, dependent
on the simultaneous interaction of managerial, social, and physical components. Three potential
scenarios were extracted: two scenarios with relatively high internal coherence and full consistency,
and one unfavorable and unstable scenario. The relatively favorable scenario emphasizes effective
regulation, diversity of land uses, active police presence, improvement of the physical environment,
and full access to nighttime transport, creating conditions for enhanced safety and social vibrancy
at night. In contrast, the unfavorable scenario shows a simultaneous decline in these components,
leading to the deterioration of nightlife. The main finding of the study suggests that the sustainability
of nightlife in Tehran’s historic fabric requires, more than mere expansion of activities, intelligent
regulation, institutional coordination, and integrated, forward-looking planning. These results
can serve as an analytical basis for policy-making and planning of nightlife in urban public spaces,
especially in historic contexts.
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ntroduction: With the transition from the industrial era to the contemporary urban age, nightlife in
Icities has emerged as an indicator of urban quality of life, a socio-economic function, and a marker of
cultural vitality. Nighttime activities occurring after 6 p.m. include dining, shopping, tourism, recreation,
accommodation, and sports. Research suggests that vibrant night activity in public spaces can revitalize
urban areas, enhance city attractiveness for residents and tourists, and strengthen social capital.
However, achieving sustainable and people-friendly nightlife, particularly in public spaces, faces significant
challenges. Successful nightlife requires physical infrastructure, well-designed public spaces, mixed land
uses, safe mobility, adequate lighting, and noise control. Neglecting these factors may lead to functional
imbalance, reduced safety, and social exclusion. For example, studies in Cairo highlight that high costs of
activity diversity and lack of inclusion of vulnerable groups in urban decision-making undermine the sense
of belonging in nighttime public spaces. Conversely, literature also notes that nightlife may become a hub of
commercial and consumer diversity, potentially producing social inequalities, excluding low-income groups,
and reducing nighttime spatial quality. Grazian, for instance, finds that urban nightlife often generates
inward-looking social capital rather than bridging capital across different groups.
Despite growing research on nightlife and the nighttime economy, most studies remain descriptive, focusing
on current patterns of activity, mobility, and socio-spatial outcomes. The inherently uncertain nature of
nightlife—dependent on governance, social regulation, security, infrastructure, land use diversity, and
nighttime public transport—limits the predictive power of cross-sectional analyses. This gap is particularly
notable regarding the question: How might nightlife in selected public spaces of Tehran’s historic urban
fabric evolve, and how do managerial, social, and physical factors interact to shape it?
Historic District 12 of Tehran, as a major historical-functional hub, exemplifies these challenges, with high
daytime and nighttime activity density, diverse commercial, service, and tourism land uses, heterogeneous
social groups, and potential conflicts between vibrancy and functional tensions. Nightlife predominantly
occurs in public spaces—streets, squares, and pedestrian corridors—that allow presence, movement,
pause, and social interaction. In this study, key public spaces of District 12, such as 15 Khordad Street,
Naser Khosrow Street, and Toopkhaneh Square (Imam Khomeini Square), are identified as primary sites for
nighttime flows, activities, and social interactions.
Accordingly, this research aims to analyze potential scenarios of nightlife in the public spaces of Tehran’s
historic District 12. The main research question is: Considering key drivers and uncertainties, what plausible
scenarios for the future of nightlife in selected public spaces of District 12 can be envisioned, and what are
the characteristics and implications of each scenario?

aterials and Methods: This study is applied in nature and adopts a scenario-based futures
|VI research approach. Data were collected through expert judgment using the Delphi method, and
subsequently, Scenario Wizard software was employed to assess consistency and develop coherent
scenarios based on a cross-impact matrix analysis.
The research population consisted of experts in urban studies, including urban design, urban management,
and urban planning, as well as sociologists. The inclusion of urban sociologists reflects the interdisciplinary
nature of nightlife, which is influenced by collective behavior, perceptions of safety, patterns of presence
of different social groups, and social outcomes in public spaces. Purposive sampling was applied based on
criteria such as prior academic or professional experience in urban planning or management, familiarity
with public space issues, and knowledge of nighttime management. Accordingly, 15 experts were selected
for the study.

is primarily influenced by regulation and nuisance control (particularly noise pollution), the diversity
of nighttime land uses, the level of safety and police presence, the physical quality and legibility of the
nighttime environment (lighting and urban furnishings), nighttime accessibility via public transport, and the
activation of cultural-social events. Based on these factors, three scenarios were developed:

Findings: The Delphi results indicate that, according to experts, the future of nightlife in public spaces
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Scenario 1 and 2 differ only in the provision of 24-hour public transport. Both scenarios include:
- Strengthened and strictly enforced noise control regulations with continuous monitoring and
effective enforcement tools;
- Significant expansion and diversification of nighttime land uses, including increased cultural, social,
and entertainment activities;
- Enhanced police supervision in nighttime public spaces;
- Improved urban amenities, including standardized and uniform lighting and additional street
furniture;
- Limited, seasonal, or ad hoc nighttime events without long-term planning;
- In Scenario 1: fully operational 24-hour bus, metro, or taxi services;
- In Scenario 2: limited nighttime transport services on selected lines or hours.
Scenario 3 represents a decline in performance, characterized by:
- Weak enforcement of regulations and insufficient noise control monitoring;
- Reduced diversity of nighttime land uses, with activities limited to a few functions;
Decreased police presence in nighttime public spaces;
- Poor placement of urban amenities, including inadequate lighting and unsuitable street furniture;
- Reduction or elimination of nighttime events in public spaces;
Limited or discontinued nighttime public transport services.

iscussion and Conclusion: This study aimed to identify key indicators and analyze potential
Dscenarios for nightlife in public spaces within Tehran’s historic District 12. The research addressed
the question of how nightlife may evolve in these spaces and how managerial, social, and physical factors
interact to shape it. Based on theoretical review and the Delphi method, six key indicators were identified:
noise control regulations, diversity of recreational, commercial, and cultural land uses, police presence
and supervision, urban furnishings and lighting, nighttime events, and 24-hour public transport. These
indicators align with previous studies (Azizi & Ghane, 2025; Brands et al., 2015; Elshater et al., 2022; Zhang,
2022; Plyushteva & Boussauw, 2020).
Using scenario-based analysis with the cross-impact matrix in Scenario Wizard, three potential scenarios
were developed:
Scenario 1 (most favorable): strict enforcement of noise regulations, high diversity of nighttime uses, active
police presence, improved lighting and urban furnishings, and full 24-hour public transport, fostering both
perceived and actual safety and vibrant social presence at night.
Scenario 2 (intermediate): similar to Scenario 1 but with limited nighttime transport, representing a stable
but slightly constrained environment for nightlife.
Scenario 3 (least favorable): weak regulation and enforcement, reduced diversity of uses, limited police
presence, poor physical conditions, and restricted transport, leading to stagnation of nighttime activity
and decreased usability of public spaces.
The analysis highlights the central role of noise control enforcement as a key variable interacting with land
use diversity, events, and police presence. While effective regulation can enhance safety and social activity,
it may also limit more dynamic nighttime experiences if not carefully managed. Similarly, improved urban
amenities such as lighting and furniture can moderate the need for heavy police presence by fostering
informal social control and enhancing perceived safety.
In terms of land use and transport, maintaining a diversity of nighttime activities is crucial to sustaining
vibrant and inclusive historic public spaces, while limited uses, as in Scenario 3, lead to spatial stagnation
and reduced social presence. Nighttime transport plays a pivotal role in accessibility and spatial equity;
however, even with limited services, a relatively stable nightlife can emerge if other indicators are
strengthened.
Overall, the study suggests that the future of nightlife should be conceptualized not merely through activity
expansion but as an integrated governance model, balancing institutional regulation, quality of the physical
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environment, and socio-cultural dynamics. High-consistency scenarios demonstrate that regulated, place-
based nightlife can achieve both safety and vibrancy through a coordinated, forward-looking approach.
Based on these findings, the following recommendations are proposed:

Enhance noise control regulations with smart monitoring tools to maintain quiet and culturally vibrant
nighttime activities without disrupting residents or historical values.

Strengthen nighttime security through a combined approach of urban design (lighting and safe furnishings)
and community-centered, preventive policing to support safe cultural and recreational activities.

Improve urban amenities to increase perceived safety and social engagement while reducing reliance on
physical police presence, enabling sustainable nighttime cultural and social activities.
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Highlights

- Six key indicators—namely noise pollution control regulations, diversity of nighttime land uses, police presence and supervision, the
quality of lighting and urban furniture, the organization of nighttime events, and nighttime public transportation—shape the future of
nightlife in Tehran’s historic fabric.

- Although noise pollution control regulations have a direct impact on nightlife, their function is inherently relational, and their
effectiveness depends on interaction with other physical and social indicators.

- The physical quality of public spaces, particularly lighting and urban furniture, plays a moderating role between security, police
surveillance, and nighttime vitality.

- Nightlife in Tehran’s historic fabric is not a one-dimensional, activity-driven phenomenon; rather, it is the outcome of a synergistic
interaction among institutional regulation, the physical quality of space, and the social—cultural dynamics of the night.

ightlife, as one of the important components of urban quality of life, cultural vitality, and Received 17/12/2025
Nthe socio-economic function of cities, has attracted the attention of researchers in recent | Revised 10/02/2026
years. However, the realization of nightlife in public spaces, especially in historic contexts, faces Accepted 23/02/2026
multiple physical, managerial, and social challenges, and most existing studies lack a forward- Available Online  21/06/2026

looking approach. The present study was conducted with the aim of identifying and analyzing
potential scenarios of nightlife in selected public spaces of Tehran’s historic fabric, employing a
futures studies approach. The research method was qualitative—analytical and based on cross-
impact analysis of indicators. In the first step, using the Delphi technique and the opinions of 15
experts, six key indicators were identified: noise control regulations, diversity of nighttime land
uses, police presence and supervision, urban lighting and furnishings, organization of events, and
nighttime public transport. Subsequently, the different states of each indicator were defined,
and potential future combinations were examined using scenario development and cross-impact
matrix analysis. The results indicate that nightlife is a multidimensional phenomenon, dependent
on the simultaneous interaction of managerial, social, and physical components. Three potential
scenarios were extracted: two scenarios with relatively high internal coherence and full consistency,
and one unfavorable and unstable scenario. The relatively favorable scenario emphasizes effective
regulation, diversity of land uses, active police presence, improvement of the physical environment,
and full access to nighttime transport, creating conditions for enhanced safety and social vibrancy
at night. In contrast, the unfavorable scenario shows a simultaneous decline in these components,
leading to the deterioration of nightlife. The main finding of the study suggests that the sustainability
of nightlife in Tehran’s historic fabric requires, more than mere expansion of activities, intelligent
regulation, institutional coordination, and integrated, forward-looking planning. These results
can serve as an analytical basis for policy-making and planning of nightlife in urban public spaces,

especially in historic contexts.
© [2026] by the author(s).
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